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FORWARD

Naromoru Children’s Home has a special place in the work of evangelization in the
Archdiocese of Nyeri. Started a while ago by ‘fidei donum priests’ in collaboration
with Elizabethan sisters, the Home is taking yet another step to improve its service
delivery to the people of Kenya through developing a strategic plan.

When Naromoru Children’s Home advisory committee and management through
Sister Silvia came to me in February of this year for my blessings for their plans
to draw the Home’s five year strategic plan, I encouraged them since inwardly,
I was very sure that was the best route to take in management today. In order to
operationalize this Vision, the stakeholders, management and staff came up with a
strategic direction which the Home ought to take.

The Plan took into consideration best practices as well as the experience of our
partners and sponsors. I wish to take this opportunity to most sincerely thank all the
Home’s stakeholders, staff and people of good will, for their active contributions
to these consultations and congratulate them on their initiative to conduct an
accompanying “mission exercise” where they developed a mission statement and
complementary set of values. This initiated and staff led culture change exercise not
only fosters stronger in-house ownership of the Home’s strategic priorities but also
help heighten awareness of staff individual roles in implementing them. The degree
of staff engagement in the process and the quality of their contribution ensured that
the Plan provides an accurate assessment of the Home’s capabilities on which the
Home based its strategic choices. A laudable step indeed!

The Strategic Plan is therefore, a powerful instrument of dialogue and partnership
to position the Home to define and realize its contribution to meet the threats and
challenges of its capacity to deliver quality services, while capitalizing on development
opportunities in a constantly changing global environment. It has thus been designed
as a dynamic and flexible tool to prepare the Home better than before to play a leading
role in matters of children and persons with disability and subsequent quality service
delivery that suit this vulnerable group. I am, therefore, convinced that with a broadly
shared Vision, a staff owned Strategic Plan and enhanced organization structure
designed to converge the Home’s capabilities and resources on its key strategic choices,
the Home will attain the levels of development effectiveness and results expected by
its clients, partners and shareholders alike. I hope you will find this Plan useful. To
everyone who participated to make this plan a reality, ‘a big thank you’. May God bless
you abundantly! May your continued interest in the Home, and the noble role it plays:
that of quality service delivery to children and persons with disabilities bring hope and
healing to many who pass through the Naromoru Children’s Home.

M 240
Most Rev. Peter Kairo

Archbishop of Nyeri
Nyeri, 10" November 2011
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CHAIRMAN’S MESSAGE

I am proud to be associated with Naromoru Disabled Children’s Home since its
thirty years of existence. On behalf of the Home Advisory Committee, I salute
the management, staff and stakeholders as we celebrate the inauguration of our
five years 2011-2016 strategic plan. This achievement is due to devotion and hard
work by all concerned. The management committee is committed to overseeing
consultation with others.

This strategic plan will provide us with the road map upon which we will endevour
to provide quality service, development and sustainable management. This strategic
plan sets out the Home’s vision, mission and objectives for the next five years. The
management is grateful to His Grace Rev. Peter Kairo for his blessings when we
expressed our desire to undertake this noble exercise.

With God’s assistance and commitment by all concerned there is confidence of
required development for the children our main client.

Eg AL

Mr. John Baptist Bore
Chairman Advisory Committee
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EXECUTIVE SUMMARY

The Strategic Plan for Naromoru Disabled Children’s Home for the 2011-2016 period
defines the approach adopted by the Home to achieve better/quality services delivery
effectiveness and results through the operationalization of its Vision. To that end, the
Plan proposes that the Home, in close cooperation with its Stakeholders and partners,
identifies new strategic direction in its operational, service delivery and thematic
priorities so as to focus on a selective strategic goal areas of activities, where its expertise,
experience and its action would be far-reaching and more likely to produce tangible
development results in its support of children and person with disabilities in the country.

With a view to attaining these goals, the Home will give priority in allocating its
resources to quality service delivery and development of a stable highly qualified and
motivated workforce that actively delivers the Home’s mission; greater emphasis
will be given to provision of conducive environment for the rehabilitative, curative
and preventive service, and to human capital formation through integrating training
and development, motivation, and skills transfers.

Over the same period, significant support will also be given to crosscutting themes
such as publicizing the Home to potential clients, donors and partners, heighten
advocacy and lobbying, establishment of organizational structure (the Organogram)
and building sustainable source of energy and ensuring food security. Finally, a
special premium will be paid to establishment of community based rehabilitation
programme (CBR) through building partnerships with the parents, stakeholders
and members of the community where the beneficiaries come from and through
capacity building initiatives and programmes to bring lasting benefits.

Furthermore, with a view to consolidating the impact of its service delivery, the
Home will seek to take leadership role in matters of children and persons with
disabilities through proactive advocacy and lobbying. More importantly the Home
will formulate a child protection policy that will define the relationships between
the children, management, staff and the stakeholders.

The supervision and monitoring of operations will also be strengthened with a view
to improving and ensuring the timely completion of expected actions by all parties
involved in the implementation of projects. In this context, special attention will
be paid to the creation of a stronger project implementation culture, in particular
through the introduction of new, more incentive and participatory performance
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review procedures aimed at promoting team spirit. Review will be improved and
strengthened in order to focus more closely on assessing progress in achieving
expected outcomes and results.

In conclusion, it is important to highlight that the Home will resolutely pursue
the policy of incremental or gradual change model of implementation of the
strategic plan. This choice has been informed by the benefits of the model and
taking cognizance that a lot of resources are needed to implement the plan, The
Home, however, takes pride of having supportive, generous partners, stakeholders
and donors whom the Homes believes will continue to offer their support. This
gradual shift in its activities will be accompanied by real efforts to adapt the new
structure of the organization, by prioritizing the improvement and simplification of
co-ordination procedures, and better delegation of authority.

(J

Mr. Steve Gachie
Facilitator of the Strategic Plan Process

8 NDCH Strategic Plan 2011 — 2016




INDEX

PRELIMINARY PAGES

FORWARD ...t 3
CHAIRMAN'S MESSAGE .....c.ooooiiiiiiiiiiteeeee et 4
ACKNOWLEDGEMENT .........coooiiiiiiiiiiiete ettt 6
EXECUTIVE SUMMARY ..ottt 7
TABLE OF CONTENTS ......ccoioieeeeeee et 9
CHAPTER ONE 11
1.0: INTRODUCGTION ......cccooiiiiiiiiiiiiiieie ettt 11
1.2: BACKGROUNRD ........ooiiiiiiiiiiiiii e 12
CHAPTER TWO 14
2.0: STRATEGIC MODEL........ccccoooiiiiiiiiiiiiiiiiiiit ittt 14
2017 VASIOM i 14
2.2: MISSION SEATEMENL.........c...ceoiiiiiiiiie et 14
2.3: COFE VALIUES ... 15
CHAPTER THREE .........ccooiiiiiiiiiii e 17
3.0: CUSTOMERS .....ccoooiiiiiiiieee ettt 17
3.1: GUIDING PRINCIPLES .......cccoooiiiiiiiiiiee ettt 17
CHAPTER FOUR 18

4.0: SUMMARY OF MOST IMPORTANT POINTS IN THE

ENVIRONMENT ........ooiiieiiee et 18
4.0.1: Strengths and WeakNesSSesS............cc..ccooeeveiueeeieeeniieeiieeeiieeeieeens 18
4.0.2: Opportunities and threats ..................ccccoecevceniieniiioiniiiiaeeeene 18

NDCH Strategic Plan 2011 — 2016




CHAPTER FIVE 20

5.0: STRATEGIC DIRECTION AND FOCUS.........ccccooccviioiiiiiiiiiiicaiinns 20
5.1: STRATEGIC GOAL AREAS. .......c..cocoviiiiiiiiiieiiiieieeeeeeeeee 21
5.2: ORGANIZATION STRUCTURE .........ccccvvvoiiiiiiiiiiiiiiieceteeeeee 22
CHAPTER SIX 24
6.0: STRATEGIC PLAN IMPLEMENTATION MATRIX ......cccocvvvviininnen. 24

6.0.1: PRIORITY FOCUS GOAL 1:
To deliver QUALIEY SEFVICES...........cccueiiieeeeiieece et 24

6.0.2:PRIORITY FOCUS GOAL 2:
To develop a stable highly qualified and motivated workforce that actively
delivers the HOMe'S MISSION .........c..cccoeiuiiiiaiiiiii ettt 30

6.0.3:PRIORITY FOCUS GOAL 3:
To provide environment conducive for the rehabilitative, curative
AN PPEVENLIVE SCTVICES ...ttt 36

6.0.4:PRIORITY FOCUS GOAL 4:
To publicize the Home to potential clients, donors and partners .................. 42

6.0.5:PRIORITY FOCUS GOAL5:
To heighten advocacy and [0bDYINgG ...............cc.cccccoevviiieiiiiiiiiiieiiiieiiieeee 48

6.0.6:PRORITY FOCUS GOAL 6:
10 establish CBR Programme ...............ccccoceucieoeioiiiiiiiiienieee et 50

6.0.7:PRIORITY FOCUS GOAL 7:
To establish and operationalize the Home's Organizational Structure
(OFGANOZIAM) ...ttt e et e s e e 52

6.0.8:PRIORITY FOCUS GOAL 8:
To build sustainable source of energy and enhance food security ................. 54

10 NDCH Strategic Plan 2011 — 2016




CHAPTER ONE

1.0 INTRODUCTION

The Board of Trustees, advisory committee, stakeholders and staff of Naromoru
Disabled Children’s Home developed this strategic plan with assistance from
Streetwise Marketing and Communications Consulting. It provides the Home with
a five-year road map for supports, services and organization development. The
advisory committee and staff will review the progress annually as needed.

This plan was developed with broad involvement of stakeholders and guidance from
the advisory committee and staff. The strategic planning committee included the
advisory committee members, both primary and secondary stakeholders and staff
on the management team. These stakeholders met twice to reflect on the mission,
vision, core operating values and assumptions underlying the organization’s
approach to its work. These meetings set the stage for a work session during which
the organization’s strategic direction was defined. The management and staft helped
coordinate the planning process and provided important support and analysis to
complete this plan.

The consultant facilitated the planning process using an adaptation of the
Affinity Technique Model for consensus building: SWOT(strengths, weaknesses,
opportunities, threats) and PESTEL’CO ( political, economical, social, technological,
ecological, legal competition) for organizational assessment and environmental
scan respectively. The consultant conducted an environmental scan including an
internal organization assessment and interviews with several staff members, a force
field analysis with stakeholders and a review of current situation. The environmental
scan and organizational assessment helped the Home to assess both the challenges
and opportunities that is likely to face over the next five years and set the context for
the choices reflected in this strategic plan.
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1.2 BACKGROUND OF THE HOME

The Home opened its doors in 1982. It was an initiative to assist the children with
disability (most cases affected by Polio), who otherwise remained at home without any
treatment or rehabilitation done to them. The building of the Home started in 1979
sponsored by the Naromoru Catholic Mission (“Fidei donum Priests,” Pordenone, Italy)
and the Franciscan Elizabethan Sisters. The local community helped in the construction.

Location:
The Home is situated within Naromoru Irigithathi Parish, 5 Km. from Naromoru
town, in Nyeri County, Kambura-ini location, Kieni East District, Kieni East Division.

Project Holder:

Legal Holder: Archdiocese of Nyeri Board of Trustees.
Executor: Sister in charge.

Registration:

In 1984 the Home was first registered as “Naromoru Children’s Home”.
On 16th December 2010 the Home was again registered as a Charitable Children
Institution (C.C.1.) by the name “Naromoru Disabled Children’s Home”.

Management:

The Home is run by the Franciscan Elizabethan Sisters, in cooperation with the
advisory committee and local staff members.

Objective:

To rehabilitate children with physical disabilities and others with cerebral palsy in
order to make them more self sufficient and integrated in the society.

Activities:

The Home has capacity to accommodate 90 children. Specialists, orthopaedic
surgeons from Italy (Genova Orthopaedic for Africa, G.O.A.), come twice a year
to examine the children, and surgical treatment is given whenever necessary.
The Home offers an appropriate physiotherapy and occupational therapy to cater
for the needs of each child; the Home’s workshop provides the children with
orthopaedic appliances. The children remain in the Home for the period necessary
for their treatment. Parents are involved in the rehabilitation program and are given
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counseling, in particular during the visiting days organized by the Home. The
children spend August and December holidays with their families.

The Home offers out patient services every Tuesday.
Physiotherapy, electrotherapy and orthopaedic appliances are also provided for adults.

Education:

Children attend nearby public school in order to be integrated with other children. After
school the Home offers recreation/education activities according to their capability.

Finance:

The children’s families are required to contribute to the daily running with fees to be paid
each term. To meet the expenditure of the Home, some local, international organizations
and private donors cheap in. Members of the community around the Home often come to
visit the children and bring with them both food stuff and financial aid.
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CHAPTER TWO

2.0 STRATEGIC MODEL
2.1 VISION:

To be a preferred Home where community and children with disabilities are given
dignity and a chance for a better future, through quality, affordable and integrated
services in a conducive environment by motivated professional personnel.

2.2 MISSION STATEMENT:

To provide quality rehabilitative services to the physically challenged members
of the society in a professional and humane manner within a conducive
environment, making them self supporting and more integrated in the society.

The Home introduces a new sharper mission statement in this strategic plan. This
statement reflects four dimensions that define the purposes of the organization and its
intended contribution to improving the lives of children and adults with disabilities
who are served through its efforts. The four dimensions are:

Quality Rehabilitative Services: means ensuring that individuals with disabilities
have the right combination of services and opportunity to realize their own
individual potential.

Self supporting and more integrated in the society: means the opportunity for
every individual with disability to actively participate with their family,
friends, co-workers and other valued relationships in creating a life that is
joyful and fulfilled.

Professionalism: means attaining the highest quality standards through the
application of professionally competent personnel and embracing of modern
technology.

Humane: means the attributes of kindness, compassion, “feeling with you” .
Conducive environment: means favorable, spiritual, social, physical, psychological

environment that allows change to happen.
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2.3 CORE VALUES

The following core values influence the culture and the public image of the Home as
an effective provider of quality rehabilitative services to children and persons with
disabilities.

Compassion: The Home strives to demonstrate a caring support and concern for
people with disabilities and for their families. As a part of this caring attitude, we
shall educate and inform beneficiaries and the society.

Responsiveness: We seek to find solutions that meet the needs and preferences of
people with disabilities and their families through direct service or referrals to other
providers.

Respectfulness: We shall always honor the people with disabilities and their choices,
encouraging each person to take control over his/her own life, and help to shape this
based on what is important to each beneficiary. We respect the role that families
have in helping to shape these choices as well.

Individualized Support: We know that children needs vary significantly and can
change over time; we shall seek to understand the individual and co-create the right
supports for each person’s development.

Diversity: We understand that people with disabilities are part of all races, ethnicities
and religions; we shall therefore seek to assist, without any discrimination, as many
people as our resources support.

Integrity and Accountability: We strive to uphold high level of integrity in
administrative, rehabilitative and outreach services; we tie these activities directly
to our mission, and we maintain accurate and transparent records in all departments.

Partnerships: We shall work with a wide variety of partners in order to advocate
for quality service.

Advocacy: We shall educate the public and advocate for the long-term best interests
of people with disabilities and their families.

Financial Sustainability: We believe that our work as competent rehabilitative
service provider will be needed for many years into the future. Therefore, we strive
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to deliver on our mission with thoughtful strategic choices that ensure that we have
sufficient financial resources.

Professionalism: We shall strive to attain the highest quality standards in everything
we do through the application of professionally competent staff and embracement
of modern technology.

Innovativeness and Creativity: We shall be open and proactive in seeking better
and more efficient methods of service delivery.

Team spirit: We seek to pursue team work as a means of building understanding
and cooperation in our internal relationships.

Safety culture: We shall always strive to create a safe environment and to uphold
environmentally friendly practices so as to have positive impacts in all our
endeavours.

Dignity: We recognize that dignity is God given and we strive to enhance self
respect and esteem of every person.

Humane: We strive to always uphold the attributes of kindness, gentleness and
benevolence.
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CHAPTER THREE

3.0 CUSTOMERS

The Home exists to provide quality orthopaedic, surgery, rehabilitative, occupational
therapy and out patient services to children with disabilities in a professional and humane
manner within a conducive environment, making them self supporting and more integrated
in the society. These children with disabilities are the organization’s “primary customer”.

3.1 GUIDING PRINCIPLES

The Home’s services and the way it goes about its work are based on fundamental
beliefs as best way to support its ‘primary customers’. The Home believes that:

All people have equal rights.

All people have strengths and assets. It is possible to make a positive difference
in the lives of children and adults with disabilities.

People thrive when they make their own choices and people with disabilities
are capable of and have the right to make their own decisions; this is especially
true for adults, who are better prepared to make decisions in their own best
interest. We listen when people with disabilities speak for themselves, and we
offer assistance to help beneficiaries make realistic choices.

People with disabilities deserve the same opportunity to participate in their
community as other people including equal access to transportation, education,
jobs, medical care, recreation and housing.

Engaging and participating in community life has a positive impact on people
with disabilities. In addition, by participating in their communities, people with
disabilities enrich their lives and make positive contributions.

People with disabilities are valuable members of their communities.
People’s health and safety are essential to effectively participate in their communities.

Well-trained and motivated staff makes a difference in the lives of people with
disabilities.

Supporting beneficiaries and their families in their own advocacy efforts will
yield long-term improvements in their quality of life.

Supports and services are designed first and foremost for people with disabilities (e.g.
children, youth and adults). The Home recognizes the importance of the family’s role
in the development and support of people with disabilities throughout their lives.
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CHAPTER FOUR

4.0 SUMMARY OF MOST IMPORTANT POINTS IN THE ENVIRONMENT

The following is a summary of strengths, weaknesses, opportunities and threats
highlighted by the management, the staff and the stakeholders of the Home during
the environmental scan.

Strengths:

The Home key strengths include the organization’s demonstrated ability to provide
high quality, rehabilitative services, which help people with disabilities live a
fuller life in the community. Staff is committed, and the services and programs
offered are monitored for quality. When there is a challenge, the organization
meets it through innovation. The Home has an excellent networking ability,
strong partnerships, the church and community support.

Weaknesses:

Some stakeholders and staff members believe that the significant growth resulting
in demand for services has led to challenges to human resources, difficulty with
supervision, lack of structure for coordination among departments, and inconsistent
administrative support. There is a perceived need for improved management
practices, use of technology, and increased use of volunteers. Issues with the
employment program were mentioned, including tracking, matching people to
jobs, training, and finding more opportunities. There was a call for additional social
and recreational services and for greater visibility in the community.

Opportunities:

1.

18

The goodwill of professional and competent orthopaedic team and surgeons from Italy.

Strategic implications: high standards of surgery services, opportunity for skills,
knowledge and technology transfer; guarantee for supervision and follow up in
the post operative process, positive identity and public image, confidence of the
families, availability of donations and resources.

. Proximity to Consolata Mathari Mission Hospital and to the Dispensary

(Irigithathi Parish) as an opportunity of networking and collaboration with other
service providers.

Strategic implications: savings on costs on transport, ability to deliver quality
services, leverage on the competences of the service providers.

. Government policies and legislation on people with disabilities or children; the

new Constitution.

Strategic implications: easier lobbying and advocacy, opportunity for tax
waiver, the devolved County Government, affirmative action-allocation of
resources to people with disabilities; enhancement of the rights of the children,
capacity building and networking with other stakeholders.
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4. Training and attachments opportunities.

 Strategic implications: facilitated knowledge and technology transfer, enhanced
publicity, volunteer attraction: this may result to knowledgeable and skilled workers.

5. Collaboration with education institutions, Irigithathi, St. Lwanga, St. Monica
and other schools.

» Strategic implications: opportunity of proper integration of the children into
community is enhanced.

6. Christian identity, linkage to the Consolata Mission Hospital and diocesan
strategic plan.

» Strategic implications: confidence and trust by the parents, the community and
the society; linkage to Archdiocese of Nyeri strategic plan may chart way for
availability of both moral and material support.

7. Increased visibility, which could lead to greater access to volunteers, local and from
abroad, and other resources. The County has a range of resources including potential
volunteers, community colleges for courses and universities with students interested
in working with people with disabilities, all of which could be better tapped.

» Strategic implications: the Home could develop a program to support volunteers
through screening, training and ongoing supervision. The program should also
celebrate and recognize volunteer efforts.

8. Partnership with CBM (Christoffel Blind Mission), Liliane Fonds and the
Diocese of Pordenone (Italy).

» Strategic implications: enriched experience, continuous funding and support,
technology transfer, resources, training through exchange programmes.

Threats:

1. Dependence on external funding: funding, particularly the donor funding stream,
doesn’t keep up with needs.

» Strategic implications: the Home needs to assess the real demand for its
services and increased demand for resources, and be prepared to explore other
opportunities for generating revenue. The question of what happens when donor
money is gone needs to be addressed.

2. Staffing challenges and the cost of providing good care. It is hard to maintain a
competent staffing pool due to government employment policy.

* Strategic implications: although increased efficiency and technology may
help, high turnover, especially among direct support staff, leads to increased
administrative costs. To respond, the Home needs to increase fund raising,
empower employees and increase their opportunity for growth, and develop a
pay structure for different services:
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CHAPTER FIVE

5.0 STRATEGIC DIRECTION AND FOCUS

The strategic direction and goals included in this plan are the Home’s response to its
understanding of what its “key customers” value most about the organization. It is
also aresponse to the current opportunities and challenges for offering a high quality,
affordable and integrated services to the children and persons with disabilities.

The five year period of this strategic plan will be a time of assessing and deepening
the Home’s approaches to quality service delivery. Concurrently, the Home will take
more of a leadership role in working with a broader array of community resources,
and it will explore ways of actively engaging more partners.

With a fresh perspective on its mission, understanding what it does well, and the
environment in which it operates, the Home will pursue the following strategic
directions:

To continuously build the capacity of the caregivers.

To address the motivation needs of staff through appropriate interventions.

To improve internal and external communication.

Departmental reorganization for privacy and effective service delivery.

To establish and roll out outreach services through a community based

rehabilitation programme.

6. Networking: the Home will take leadership role in working with a range of
service providers, (not only in disabilities matters and this may involve
providers, some of whom are outside of the County) to identify and meet the
needs of children and adults with disabilities.

7. Advocacy, lobbying and awareness creation: the Home will play a leadership
role in advocating at all levels of government, community, with the private
sector and the public at large for full inclusion and participation of people with
disabilities in the community. The Home will encourage and support individuals
and families with disabilities in pursuing this advocacy agenda.

8. Bringing together beneficiaries: the Home will seek to encourage networks
and associations of past beneficiaries with a view of forming a platform for
advocacy, resource mobilization, local funding, publicity creation and other
activities that may have benefit and positive impact to the Home.

9. Public relations, publicity and networking: the Home will explore the feasibility

of expanding the organization’s visibility in the larger community and making

M NS
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greater use of this publicity for positioning the Home’s leadership role in
matters of children and persons with disabilities

10. Seek alternative source of energy e.g., a generator; wind power, biogas digester
plant.

11. Upgrade the equipment, facilities and other infrastructure in the home to avoid
them being technologically obsolete and hence avoiding the cost associated
with total replacement.

12. To develop strategies to ensure food security.

5.1 STRATEGIC GOAL AREAS

The above goals are the Home’s response to the important issues identified in the
environmental scan that was completed as part of the strategic planning process.
These goals provide a road map for fulfilling the Home’s strategic direction over
the next five years.

In order to pursue the strategic direction described above, the Home will fulfill the
following goals and objectives:
To deliver quality services.

2:  To develop a stable highly qualified and motivated workforce that actively
delivers the Home’s Mission.

3:  To provide an environment conducive for the rehabilitative, curative and
preventive services.

To publicize the Home to potential clients, donors and partners.
To heighten advocacy and lobby.
To establish “community based rehabilitation” (CBR).

To establish and operationalize the Home’s organizational structure.

P

To build sustainable sources of energy and enhance food security.
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